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We are extremely grateful to the Planet Wheeler Foundation
and the Cassils-Wettstein Asia Fund for their support, without
which none of these achievements would be possible.
2013 has seen great progress clinically and in expanded
education and training activities. Key developments have
been improved quality of our ambulance transfers and
regular teaching and coaching of the Sotnikum Nursing
team. Clinically the year started dramatically with a 14 year
old boy who had been shot in the heart with an arrow while
out catching field rats. However, excellent emergency care in
Satellite, safe ambulance transfer, good team work between
Satellite and AHC, and the skill and dedication of the AHC
surgical team operating through the night, ensured his life was
saved.
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New Developments

Total Patients treated in 2013: 20,658
2013 saw a 6% increase in patient numbers compared to 2012.
Over the last 4 years of Satellite operations we have been able
to provide quality healthcare for a total of 67,088 patients who,
living in the rural communities, would not have had reasonable
access. Overall patient numbers have increased 40% from 2010
-2013.

Another excellent development has been the extension of the
rotation period of junior doctors to 12 weeks which ensures
greater continuity of care and development of teamwork
in Satellite. We have also begun to take five new first year
resident doctors each rotation. In Satellite they are able to
gain a unique and extremely valuable experience under close
supervision of our senior doctors. The Satellite provides an
essential learning environment for young clinicians; through
exposure to a rural patient population, working with the
government Health Centers and Referral Hospital, reliance
on clinical skills and more time available for teaching and
mentoring.
One further outpatient consultation room was created to
accommodate the new doctors and increases in patient
numbers. In addition we have the skills of a play therapist one
morning a week, providing vital stimulation, constructive play
and interaction for the patients.

Ambulance Transfers
The dedicated staff at Satellite worked hard to develop our
transfer service through extensive education and training
including our own scenario training, practical courses for drivers
and an audit of transfers in 2012, followed by an action plan for
improvement. Twenty-six percent of Satellite emergency patients
are referred to AHC and were are proud to announce that there
were no mortalities en route last year. Advances in the quality and
safety of our services this year has been outstanding.
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Newborn Care

The number of deliveries in Sotnikum referral hospital increased
30% from 258 in 2012 to 368 in 2013. The Sotnikum hospital
obstetrician believes this is due to the greater confidence that
Satellite provides in being able to ensure timely resuscitation for
newborns.
Among emergency patients we had 130 newborns less than 1 week
old. 39% of patients in the emergency room were under 1 year old
and 26% were under 3 months old. Neonatal care continues to be
a vital part of the services Satellite provides. We are ideally placed
in close proximity to the delivery room in Sotnikum Hospital, and the
Health Centers where the majority of deliveries occur.

Education

Through education and training, The Satellite remains committed to
improving healthcare in Cambodia beyond Sotnikum. In 2013 we
had a full program of nursing students from July to November from
all nursing schools in Cambodia. Feedback on their experience in
Satellite was excellent; largely due to the intensive teaching and
coaching provided by our nursing team.
One of the major educational gains in 2013 was teaching Sotnikum
nurses on-site in the referral hospital. Their motivation and
willingness to learn and improve has been remarkable. This is an
ongoing project and includes lectures, coaching in practice and
follow-up on the wards. Teaching to Health Center staff was also
provided by our education group of nurses with excellent feedback
and requests for more.

Prevention

Working to improve the preventative health system in the
communities surrounding the Satellite remained a key area of
focus in 2013. Through our outreach work we were able to provide
health education to Mot Khla a remote village on the Tonle Sap
Lake. This included education on medication, nutrition, hygiene,
dental and oral health. We collaborated with the Operational District
and Health Centers in their outreach vaccination campaign for
Rubella and Measles and provided back-up health services for any
complications. We also participated in the community health forum
held by AHC’s Capacity Building program.

Challenges
A key challenge in 2013 has been integrating processes with AHC
while also maintaining an appropriate separate identity for the
Satellite which fosters pride and teamwork in Sotnikum. We have
made great progress so far with integration and organizational
alignment which has overall been positive. The processes will
continue to be refined and improvements made in communication
and mutual understanding; respecting both the similarities and the
differences between AHC and the Satellite.
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Opportunity

Improving neonatal care in the Sotnikum region and saving lives
not possible to save before has been the most notable opportunity
made possible by our high level of clinical care, our reputation
in the community and our continued good relationship and
collaboration with Sotnikum Hospital delivery room and the 24
Health Centers.
A further key opportunity has been improving our ambulance
transfer service through extensive theoretical and practical training
both clinically and for the ambulance drivers. The completion
in 2013 of the Transfer Audit of all 2012 transfers, enabled us to
understand clearly where improvements were needed. Changes
have been made and we continue to collect data for ongoing
evaluation. Our innovative nursing team have designed a ‘Transfer
Box’ to ensure neonates are kept warm and secure en route. The
high level transfer service that we have developed in Satellite
really is one of a kind in Cambodia. It has saved hundreds of lives
and continues to be a role-model example escorted emergency
patient transfer nationally.

The Next Phase

The Satellite will become an even more integral part of the local
community. Our neonatal program will be a key focus in 2014
as we extend our services in Satellite, Sotnikum Hospital, the 24
Health Centers and the community. The Satellite will continue to
build its reputation as a place for education, training, meetings,
partnerships and collaborations across organizations and
institutions. As a result the overall healthcare system will be vastly
strengthened and the community served in ways not possible
before.
Emergency ambulance transfers will be re-audited this year and
we plan to share our findings with others in order that similar
ambulance services can be developed at an equally high-quality in
other regions.
The Satellite will continue to lead the way in certain areas and
pilot innovations which will be later replicated in AHC. We plan
to develop a qualitative evaluation of the benefit of scenario
based training and share findings with others. Finally with the
development in AHC of a Bed Coordinator who will be responsible
for ensuring optimal bed utilization and patient flow, we hope to
increase the efficient use of beds across the whole organization.

Conclusion

The Satellite continues to serve a critical need in the Sotnikum
community. Through the provision of health services, education
and training, we are able to move forwards in exciting ways.
Newborn lives are now saved which were previously impossible to
save. Families are able to access quality healthcare without going
into debt. Children are transferred safely for intensive care who
previously would have died en route. The health care system is
being strengthened at all levels, and communities are becoming
empowered to address more of their healthcare challenges locally.

We step forward into the next phase of the Satellite Clinic with enthusiasm and commitment.
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